
Brooklake Principal Search Feedback/Input Survey Results  
 
 1. Please provide your name (Optional) 
 
 2. You are answering this survey primarily as a… 
 
Brooklake Parent/Guardian - 53.6% 
Teacher - 18.8% 
Community Member - 9.8%  
Support Staff - 6.3% 
Administrator - .9% 
 
 
3. Please read the ten traits of highly effective principals below, and select the five traits 
you feel are most necessary in the next Brooklake principal. (Based on Ten Traits of 
Highly Effective Principals by Elaine K. McEwan and The McEwan-Adkins Group) 
 
A communicator - listen, empathize and connect - 75% 
A character builder - whose values are trustworthiness, respect, and integrity - 68.8% 
An educator - with a depth of knowledge; motivates intellectual growth - 67.9% 
A motivator - with motivation, energy, and enthusiasm to spare - 49.1% 
A culture builder - communicating and modeling a strong, viable vision - 44.6% 
A facilitator - building strong relationships - 41.1% 
A producer - building intellectual development and academic achievement - 41.1% 
A change master - flexible, futuristic, and realistic, and can motivate change - 37.5% 
An envisioner - focused on the vision of what schools can be - 32.1% 
A contributor - whose priority is making contributions to the success of others - 28.6% 
 
 
4. Please read this list of common challenges facing many schools, and select the five 
challenges you most believe the next principal may experience at Brooklake School. 
Please select only 5 challenges. You may select "other challenge" and describe it, if 
necessary. 
 
Hiring and retaining quality professional and para professional staff - 50.9% 
Differentiation of instruction to meet varied learners - 42.9% 
Bullying/cyberbullying - 42.9% 
Academic rigor of instruction/assignments - 41.1% 
Teacher/staff morale and improving school climate - 38.4% 
Student behavior/discipline - 37.5% 
Special education programs - 31.3% 
Vision of education to staff and parents - 26.8% 
Integration of technology in every classroom - 22.3% 



Student performance on standardized tests - 21.4% 
Welcoming and nurturing environment for students - 19.6% 
Use of student assessment data to drive instructional decision- making - 17.9% 
School-to-home communication - 15.2% 
Parental involvement - 13.4% 
School procedures, organization, and other logistics - 13.4% 
Setting goals and action plans - 13.4% 
Time spent on student assessment - 13.4% 
Students belonging to minority populations - 6.3% 
Fine and Performing arts in school - 2.7% 
Student attendance rates - 2.7% 
Students identified as low-income - 1.8% 
 
 
5. Please review the following below, and select the three experiences/credentials you 
believe will be most beneficial for the next Brooklake principal to possess. Please only 
select 3 choices. 
 
Previous experience as a principal - 58% 
Recent experience in the public school setting (reduce emphasis on private/charter/parochial 
experience) - 53.6% 
Experience as a kindergarten through grade 8 classroom teacher - 51.8% 
Experience as a K-5 classroom teacher - 33.9% 
Significant experience working with special education students - 26.8% 
Experience as a vice principal - 21.4% 
Possess a doctorate in educational leadership or a related field - 17.9% 
Experience as educational specialist (School Counselor, Child Study Team member, Nurse, 
etc.) - 17.9% 
 


